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ABSTRACT 

This paper ej^amines tha phenosanon of sagasina 
success and failure as daaonstratad by two regional Bagazines^ 
"Southern Lining" and "Southern ?©ices," The forsar^ a eoabination of 
articles about food, trayel, sports, and other positive aspects of 
southern life, was guicklj aecapted by its readers and adverlisars 
and began earning profits within four years. The latter, which was 
committed to in--depth cOBmeatary on the South^s social, economic, and 
political affairs, was beset by financial, advertising, distribution, 
and design problems and eventually folded, (K5) 
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Soothera M^tog and yoictaj Modmla of Saglcnal Kigaslae Sueeass md Fsiluf e 
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Although the South has fostered Itg ahare of eKceptloaal writers, the resloa 
has aewr hmm toawa for Its great jQurnallsm, especially the magazdtoe VMletj. 
Two ease studies of regioaal periedleals offer some fresh iMlghts Into the complex 
world of his-huslaess publishlag as well as i^to the nQt**so*sophlst±eated mass taedla 
audieoee la th^ Souths 

Let's begin by looklag at a ph^OTcaal succeso story i Soucharn Llvisg (SL)» 
Southem L1v1e& was first published la 1966 by the FrGgresslva ramer Co* la 
Blrmlaehamj Ma* yrcgresgive W&minv alreo-iy had 80 years of editorial^ advertising 
aad cireulatioa Mpertlse to draw oa and its first dlreet-^11 solleltatlcm letters 

Sk si^tt^d 200* ODO Inltl.il subser0^ers, (fhe return rate was as astonishing 
9.2 per cent per lOOi tha ustial Is about 2 to 4 par een£») 

Southarn Living was evidently sodeled after Bm^^t mgA^.ino, a regional 
publleatlon to ttie Wast caterlag to the lifestyle t^ure. 0,1. Cop^lafid, the first 
SL editor and new assistant to the president of tha parent €0^my, bellaves that 
the magazine begmi urltins about "what they fcaew ^bout"— food, homesj Isidseape 
and nearby travel-^vaeatlon-reereation spots* "Southern Living^ voiU.d have gone 
down the drato If we had deilt with the issues ef the reilon— tagtai troubles ^ 
eeonomie or International Issues," Copeland admits , "We muld have to have had 
higher prle^ editorial talent to da that* So we didn't try to eompete with national 
nagazlnes.*' 

Copeland noted that the magazine early discover ed that Its readership was 60 
per cent woroa and tliat they worried about being just a **woman'a maga^lna,*' eo 
sports and outdoors sedtlons were edded to broadcm the editorial scope ^ d widen 
the advertising baat» Special issues devoted to cant'^lng and football are regularly 
Bchedulad facets of the current editorial policy. 

"Wa took a positive approach," Copelaad ^ntJnues^ 'oa the belief that SoutherneT 
ymtB r@ad^ for a aaga^ine that cosaunlcated with thra. We hava never taken md still 
dan-t take stands on i^lsu^J» la fact, the wmgamlm has no oditarlal page* We 
think it*o better to liava m% artiale on family camping in the imeklts than to 
t^^jMJ^^j^iM^ We felt it doce^iflorQ n^>od to take a 



soucherm llvlBg,. .p^ne 

As any casual rcaJar of .SQutharrt Li ving Mill detect, the positive approach 
editorial policy translates iato content ranked by ciassif icatlons food, 19% i 
travel, 18%; Batdfioifig, 16%| building, 13^i cultural Intereat, 11%', home furnishings. 



per iasuci, more than any other natlonul vomen's magazine on the oarket. 

Souchem Living * a fotmula cllr.k^d t;lth Its risaders and advertisers and within 



field of publishing. Cepeland believes that simplicity Is tha l^y to its success. 
The makeup and design is simple and clean. More than £0 per cent of Its editorial 
content is ttaff written. About t%?o-thfrds of the stories run in the 300 to 700- 
word range ^ while the few longer ones rarely exeeed 1500 words* Staff writers 
adhere to the provincial line and only cry to "whet the appetite of readers," never 
satisfy them* 

In teras of advertising markeLs, jeutherji Living covers th^ A and 1 markets 
(incomes above $13 j COD) while Progress f Farm er strives for C D coverage* 
Souther n Living ^ a track record In ^ntntn^ both rcf/!r»nal end national advcrtlslno is 
certainly envtablai partly because It now reaches 1,2 fnlllion subscribers In a 
IS-'State region for a very hlBh psnetration level, Re|^ tonal advert is inf; can be 
pinpointed to target gro*^ps in as many as 400 specified editions (auch as Metro 
Atlanta only) but genernlly the ciapaElne runs abijuc 100 different breakdowns each 
mon th- 
in 1975^ Southern hlvi^n. sold 1200 full pages of advertising » ranking 20th 
among all magnzlnes in the country. Since the company actempts to maintain a ratio 
of 54 per cent advertising to 46 por cent editorial content, a awber of issues 
each year go over the hefty 300-page barrier. Iti fact* some readers are no^ 
complaining that the magazine is too big and awesonie, Copeland admits* 

Like any suceessful eMecutlve, Mr, Copeland proudly boasts about him flrji's 
business acumen, "Synergism" within the company Is the way to prosper, he says. 
Each section of the macaeine has sp!in ot£ book divXslonn, which earned 144 million 
in sales in 1975 • "Ue also ovii only conplotr list of 0,0* fn™nrfl," Copeland 
notes, and the company mines that list to sell products , mall^cirder Insurance and 
other services to farm ^©Iks. Tiie coifpany also runs its own eomputerlied subscrlptior 
fulfillment service, a 6^,000-lifit of book huyars and two acher publlf Eitlons- 
totlqu© Monthly and DsCfiratlng anr! Craft ZdQm* Ingeniously, matcriaX gent in from 
readers gati multi-iiso. Readers* reclpea* which flow In at the rate of about 5000 



81 J sports, 8%; general intarest and other. 



Soufjem Living publishes 62 recipes 



four years the magazin':* ifas earning 



tidy profits t a phenomenal feat in the risky 
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also are successful. Quilt block designs fjutoltted to a contest are >Apt and 
raprlrred in a book. And so on, 

I'Jhlle the comppjiy Is privately owned and rafuses to maky Its bDUtom llns profit 
mrgin public ^ a cursory cxanilnation of its income po ten tin! is imprt&oivci* 
Advarcising rates are moderately high at $846*0 for a black/i^ice page and $12,220 
for a four-cclar page^ Ulicn considered in context of the ISOQ^pige cnnual voltmei 
then adveriio^g revt^ue rivals subgcrlptXon iucome: $7 per c-lm'-is 1^2 million (and 
a high rcnDvai rate)* By any estimates gQUthc rn Llvi n g ' § flj^uves spell i:espec;able 
profits* 

Southern Voices: 

A receSGion y^ar* suah as -1.97A| mny not have been the best time to start a 
new m,^gazinn. Yet Pnonle mngazino and nuc tlor did it succeap.*:ully. So did The South , 
a bus Inss.^-rr lent od majasine out of Tampa. In March of that ^ear* the first lasue 
of SoutherD yolces made Its appearance* The bi-monthly, general- Interest magazine 
emerged %ihen the Atlanta^based Southern Regional CouncS J decided to combine Its 
two small publications — New South and South Today— into one* The new magazine was 
co™itted to in-depth reporting and coTOentary en the South 's social, economic and 
political affairs s rofJecting Che research and goals of the coimcil (the South* s 
oldest bi=racial group devoted to civil rights). 

The maga^ina's prospeccus boldly announced^ **We feel the time is propitious 
and appropriate for publication for such a magap.inG* It will reflect the growing 
awareness of Southern'srs of advaatacc^ their re.^ion has over others ^ a reasoned 
and realistic self-confidence and determiaarlon To hold to and toiprove on those 
advantages^-what we havu cowe to call a ne^ Southern consciousness*** 

SRC's new publlcACion had many things goiu,^ for It* Ihe reput:a£ien of the 
cotmcil as a relinLla and r,ccurate tiourc^ of iuforuiatlon about the South wau a major 
assett Its aKtensive library and research departmenit were also valuafala resources 
for the Mgailna editors. Staff eoQtacts throughout the reglmi were already 
establlihed« fi^en financial support se??med solid* As a noa-^proClt, tax-exempt 
organisstioaj SRC had reeeived a grant from the Ford Foundatlen to subsidize the 
magazine^ 3 founding and partial fiubsidy vmb assured until the magazlnQ beecme aelf- 
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The tconeffllcg of otart^s the Mgazine wsfe critically glgnlf leant. Buatoess 
manager Jmes K, Wood Jr. ^aid that Richard Bmisoa, a direct ffiail consul tanC for 
such magazines ae VBycholcm Today t wa^ eneiEed to initiate the iubscrlption drive* 
BGnson's plan %/ae Co send out 1 million diract mall letters to southomeya (at a 
cost of $110 i 000) with the expectation of got ting a rcaponaa rata of: 4 per cant or 
40,000 subseribars* A o^ple teot-fflaillng offorlug a EOEhorship package similar 
to the Smithsonian Institution's Buithsculan magazine was triedi hut rejected becauat 
of poor re£ults* Thuas SRC was offering yi% is^uos of the taasasiac alone for $5. 
Subscription paymeuCs were aot only Mpected to finance s second ttaeelve mailiisg, 
but alio net about $50,000 in operatinE ftmda* 

Tlie hitch In lenaon'a plan was that the aaillng lists he used contained mmy 
duplications s since they were taUen from disparate soureea* Some potential sub- 
scribers receivod an miniy as nlna solicitation letters, ^lle many received two or 
three* '*We should haw done a 'ffierye purge' to clean up tha lists Wood said In 
a recent IncervlGv- ''Wa could have ^aved about 940,000 and would have reached 
twice as m^y people In tfee. process*" Wood norj h^ilic-ves he chould have waited 
another sIk months befoi'e publishing while th^se details were worked out, Nonethel% 
the campaign generated 17s000 paid svbscrljptlons and an additional 4000 to 5000 
came In mice publication hagtm* 

Securing advertising presented even more probleos for the now publication. Wot 
hired a Hew York represent at Ive who worked for ppnthouse , but the rep's backgrotmd 
was in radio advertising^ and he was unable to parsuade Madison Avenue agencies to 
place national accounts In a regional publlcatlun. The small clreulatioii was a 
major drawback for national advert leers* Yet the Southern Voicea staff also made 
virtually no efforts to lure in regional or Atlanta accounta. Hence, little 
advertising was actually sold. Even the ten pages or go that did appear In each 
Isaue were mostly frefibles, given away to lend the appearance that the aagiiElne was 
an artvertlolne medium* Thm fact wai, little rev^nuo coma in from ndvertlfilng. ''We 
didn*t do enough planning on the advertisluf, s:Ulu," Voud uow QaySt Hlotnlte ^lumber 
two* 

Distribution was also fumbled. Kmrsstand sains were conslntentiy poor, mostly 
because the covers lael^ a otrong locQtype, no strong Identifying motif from tha 
region, small "soft-sell" eoviir lines referring to Its editorial ccntunt* One covei ^ 
of a black voms reportedly had difficulty aattln% ficwostaad display to provincial 
iS^/areaa.^ la short, the aagaaina'a daslgfi did not aid ,ita : laitlal M Woodjr^/ifi 

ERIC 



southern living* * *p3Sa five 

admitted thee even though the SI. 50 ttaiazine was given away to the dealers , they 
still dldn*t sell. 

It »Ay seem somawbat ironic that SQutheni Voices was prloCed by Cbcmoor publishers 
In Blrmingh^i when ona realizes that Oxmoor is a subsidiary of Proiressive Farmer 
Co. Ctooor subsiitted a 40 per eont lower bid than the other two printers. Wood 
explained* Soathem Tjylng's Copel.i.id confirEied that the printing was 

negotiated on a -'strictly business proposition/ Copeland said he thought the 
magazine was denied from the start because it wna "aeroing in on a snobbish, educated 
audience" and becau^a its cspital was jusc *'not enouf*h money to survive." 

Editor Fat 'V'^rQVS ackno^^ledees that the project was * undcrcapitallEGd'' but 
he flBured they could sq-iGak by if advertising came through* Rising costs of 
printing, paper and pDstn^s also made eKpensas more than original project ions, *'It 
was a mistake to go the big magozino fomat with slick paper and four-color and all, 
thinking we were going to get advertising,'* Ritters now says. Fie also credtts the 
recession and inflatloa as major factors in the nLiya;:f r..^* c quick d^Jslsci *'Wlien the 
stock market went to hellp fQundatlona cut back and tho cont Lnuinp, suUsliy we uxpQcta' 
just dried up. At the same tima, SRC's operating ex^itinsca noarly doubled and staff 
had to bo laid off,'^ 

"There were only rhree of us on the editorial staff full-time and we worked 
our butts off V/attf?re w.int on, "Generally, I'd say that the magazln^i did reflect 
the philosophy wa set out. The response from rcadnrs wns remarkable* But the most 
heartening thing of all wna discovering a lot of hungry writers In the South, When 
we suppended publication , wo had over 200 maniiacripts on flic and nont of tham were 
printable," 

Southe^ yolces ' editorial mlK was full of oraprJaes: poetry, fictiori, essays 
by teowa writers and first-rate reportage, Convicta and college etudcnts centrlbutcd 
work as did euch pros as T. Harry Williams and John Egerton, The subjects covered 
were unllaiteds a treatise on cornbr. ad, reflcctloiiS by a North Cnrolina Ku Klux 
Klansaan, an essay en gtowlng up Jewish in the: Dlljle Belt* an account of the last 
Grand Ole Opry show at the Ryman, aad perceptive piuucs on Cajun culture and the 
role of black women In the ^outh, 

Wattera remains proud of the editorial content of Oouthem Volcns , Ha cites 
Joe CuOTlng'a profile Cil' U*;eone County, Ala,, ToiQ Wicker's article on Gen* Saa Ervln 
and Bill HedgeiJath'e plice oa the "spaceman'' from Paseagoula as sJgulf leant new 
iJouriiall^ have been pybllsbftJ elaewhrnre. „^ ^ 



But Watters is al^a quiek to point outt "Wrlcers should never start a Baiazlne. 
While he doDsa't believe that there Is a conaectlon between editorial content and 
business succeso or failure, he say's he cerCaluly didn't know as much about the 
desiga and buslnssQ aapects of magazine publishing aa he should have. 

Allen ftQmmp.tis the former managing cditort also believes the words (or artlcl^rs 
themselvee) reflected the origiual phllo&ophy, but that the desicn at first warred 
with the words for die reader's attcn '-^n. "After we had the magarine redesigned, 
made It less sho^^y^ and less IiGW York l^tr.gaslne , the edltcrial content workofi better^ 
I guess we went too iur in assimlng thet readeiTa wanted things that were ehallenolni* 
Pat Watcers didn't t/ant to cater or stoop down to re.idars and T ap.reed with that, 
r suppoDe those words coi'ld have been produecd In a respectable m^jtasinc at a much 
lower cost, but ©nee we put out a quality product ^ we didn't feel we could change. 
There was some talk of tuvning the raagazlne into a tabloid newspaper and continuing 
publication, but \m rejected that idaa, Yot^ the loss of the Bafazine was a tragedy* 

Wattefs is still cenvlnced that the South la the best p?ace for a reglonrl 
magazine, £md figures that one's chancee for nurvival are better now with Increased 
Southern conseicusnesa* Jim VJood also thinks the magazine may have just been ahead 
of its time^ "A lot ©£ people read the aogaElne and saw what was written about the 
South and were excited by it^ Even our crlticinn was written with love and respect « 
We believed in that isagazlne and took a gaable with It and failed*" 

In many ways^ the plight of Southern yolces was hinged to the status of the 
Southern Regional Council t the SZ-^year old race relations "think tank," IJhen the 
magazine plunged $80,000 Into the red, the SnC had no contingency funds tn ball thea 
out, much less back an nddltlonal $100,000 direct laall cafflpalgn* The mngaslne sought 
support frcm Its raaders by encouraging ren<^als evtn before the first year's 
subscript lone expired. About 25 per cent of the 22,000 subscribers sent In renewal 
checkOj eountlrjg on the magazine to hegln publishing again in the Spring of 1975« 

But thuse addltirmal funds were iict etmi'j'Ji to sugcaln the aagazlnc and SRC 
decided to fold the operation after only four issues* Fuvthar, they offered ronewlng 
supporters an opportunity to elthar reciiive aiternatlve SRC publications * or to 
donate their payment es a taic--deductlbla gift or to wait on a cash refund. Moat 
opted for tUa refufid, bat Uood says that they are still waiting fur their cheeks. 
The couticll han ny%'#r §#nt back ^ penny of the 570,000 due Its faithful subscrlbara* 

Since theii, SRC's woas have etiadlly mounted* Its budget plutmeted from -t'(i\ 
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axhaasted und dissac ir^ierj with the state of affatri, resigned after laying eff 
about a third of hij st.iff. Todny, the council's commitment to social change la 
iBpalred by Ito lack of finids* snail Ftatr aud uncertain fature. 'No one wants 
to fund the real noed,*' aays Wood, ''and thnL*s to cfhicate trhitQ foll.s.' 

An addendoa: Kanrcttably, the story of 8autharn Voices Is more typical of 
IaIlg^tz^^e publiRhlns thrin tliat of Southoin Living. In C^ct, MaAasln^ rublishers 
Assn. has dono a BluCy on chances of a new magi-alnc's rurvlval and rcportp that 
just nnre than 70 per cert of such ventures fail, rerhaps If the Southdm Reglonai 
Council had baan aware of the high risk involvad, its staffers would have taken 
nere tine and cautious sLsps to insure its Success. Since the death of Sgyt h^n i 
Vnlces , the S^utU reanir.r. withouc a fo|j*oaal maRa^ine of substance* creatlnn a 
vacuum Into %.1ilch a Clay Felker will someUay muve with a New South. 
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